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PRODESA in Brief
Seven major municipalities in the Athens Metropolitan Area join efforts to launch showcase energy efficiency and renewable energy projects, utilizing innovative financial tools and attracting
private investments.
The projects comprise energy efficiency interventions in 116 municipal buildings, integration of
a total 3.2 MW of photovoltaics on the roofs of these buildings and re-lamping for the municipal
lighting. Total energy savings is 45.6 GWh/y and renewable electricity production is 4.8 GWh/y.
The total cost for interventions is 20.24 M€ and the PRODESA cost is 1.06 M€.
To achieve its objectives, the project shall focus on optimal bundling of the fragmented municipal projects to achieve considerable size, reasonable payback time and risk diversification. Bundling is also expected to lower processing costs.
Pooling of resources is used to optimise financial results for all parties and to ensure high participation of ESCOs in the tenders. The newly introduced National Revolving Fund for Energy
Efficiency and the Utility ESCO Fund will be part of the pool. Pooling will facilitate the exploitation of innovative financing schemes. Crowdfunding has been recently introduced in the Greek
legislation and this tool will be carefully studied and applied.
PRODESA is the first effort of its kind in Greece and aims to significantly contribute to the Energy
Performance Contracting take-off. For this reason, the project consortium has pooled together
Key Actors such as the National Centre for energy efficiency, the European Crowdfunding Network and entities with technical, financial and legal expertise.
Being a showcase project, it emphasises capacity building, replicability, dissemination and exploitation of results.
Two replicator municipalities are directly involved in the project and a network of at least 30
replicators will be initiated with the help of the Central Union of Municipalities of Greece.
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Partners
ALIMOS

DIMOS ALIMOU – MUNICIPALITY OF ALIMOS

AG. DIMITRIOS

DIMOS AGIOS DIMITRIOS

GLYFADA

MUNICIPALITY OF GLYFADA

VOULA

DIMOS VARIS - VOULAS - VOULIAGMENIS

CITY of AAK

MUNICIPALITY OF AGII ANARGIRI – KAMATERO

PALAIO FALIRO

MUNICIPALITY OF PALAIO FALIRO

AMAROUSION

MUNICIPALITY OF AMAROUSSION

KEDE

CENTRAL UNION OF MUNICIPALITIES OF GREECE

EUDITI LTD

EYDITI ENERGEIAKOS KAI PERIBALLONTIKOS SCHEDIASMOS EPE

CRES

CENTRE FOR RENEWABLE ENERGY SOURCES AND SAVING FONDATION

ENFINITY NV

ENFINITY NV

ECN

EUROPEAN CROWDFUNDING NETWORK

KELEMENIS &Co

KELEMENIS & CO. LAW FIRM
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Abbreviations
CO2

Carbon dioxide
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1. Introduction
The current deliverable presents the activities carried out in Task 6.3 ‘Network of Replicators’
which is part of the WP6 ‘Replication’ workpackage.
The aim of WP6 is to support and provide guidance to the two municipalities – replicators of
PRODESA consortium, namely the Municipality of Amaroussio and the Municipality of Palaio
Faliro, in order to develop a plan for energy efficiency and RES investment similar to those of
the leading PRODESA municipalities.
The objectives of WP6 are:
i.
To develop two specific replication plans for the municipalities – replicators
ii.
To develop a guide for energy efficiency project development and financing in order to
assist municipalities and maximise replication
iii.
To develop and carry out capacity building actions for replication
Particularly, Task 6.3 concerned the establishment of a network of 30 municipalities that in addition to the capacity building webinars would be supported by a 2-day coaching that will be
provided by PRODESA team. Specifically, the network members would receive 16 hours of technical support according to their schedule and needs and 2 training online seminars.
The deliverable presents all the actions and the organization procedure that was followed for
the establishment of the PRODESA network as well as the recruitment procedure that was undertaken by Partner 8. It also includes a summary of the presentations that were performed at
the webinars and all the communication material among the PRODESA team and the municipalities.

2. Preparatory actions
2.1.

Changes at the PRODESA website

The first action in relation to the PRODESA network was the changes that were made at the
PRODESA website. A new section was added at the home page that gave the initial information
to the user and had a subscription button. Moreover, a ‘Network’ tab was added where all the
necessary information was included along with the registration form (Annex I).
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Figure 2.1

2.2.

Home page of PRODESA website after the changes made

Expressing interest

The first email that included the invitation for participating to the PRODESA network was sent
by Partner 8 (KEDE) to all municipalities of Greece. The email included the registration form that
would be filled in with the necessary information of each participant as well as a letter addressed
to the mayors that gave an insight of the project and explained the details of the coaching activities (Annex I).
Thereafter, the municipalities that were interested in participating to the network filled in the
registration form and sent them back to Partners 8 and 9 in order for their request to be recorded. The participating municipalities are depicted in the figure below. They are 39 in total and
are shown in the following table.

Figure 2.2

Municipalities of PRODESA Network
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Table 2.1

Municipalities of PRODESA Network

1. Municipality of Chalkida

2. Municipality of Kozani

3. Municipality of Heraklion

4. Municipality of Haidariou 5. Municipality of Mykonos
8. Municipality of Oropos
7. Municipality of Fyli

6. Municipality of Sfakia

10. Municipality of Moschatou-Tavrou

11. Municipality of Platania

12. Municipality of Athienou

13. Municipality of Naxos
and small Cyclades

14. Municipality of Veria

15. Municipality of Katerini

16. Municipality of DiouOlympou

17. Municipality of Trikala

18. Municipality of Petroupoli

19. Municipality of Palama

20. Municipality of Anogeia

21. Municipality of Piraeus

22. Municipality of Voiou

23. Municipality of Kassandra

24. Municipality of Aleksandroupolis

25. Municipality of Oraiokastro

26. Municipality of Mylopotamos

27. Municipality of Nea Ionia

28. Municipality of Nisyros

29. Municipality of Kifissia

30. Municipality of Velventou

31. Municipality of Kavala

32. Municipality of Leros
35. Municipality of Lavreotikis
38. Municipality of Aigaleo

33. Municipality of Kaissariani

34. Municipality of Evrota
37. Municipality of Kozani

9. Municipality of Preveza

36. Municipality of Nea Smyrni
39. Municipality of Elliniko

A letter with the next steps of collaboration was sent to the municipalities by Partner 8. Specifically, the work schedule included the following:
1. Fill in the registration form
2. Scheduling of an online meeting after consultation with the PRODESA team
3. First online meeting with the participating municipalities along with the contribution of
CRES, EUDITI and KEDE
4. Completion and submission of the questionnaire by the municipality in order to be processed by the PRODESA team
5. Second online meeting for the identification of the energy efficiency projects and the
data required for the economic and technical evaluation aiming at using innovative financing tools
6. Preparation of the project implementation plan with the aim of replicating PRODESA
results – Support from the PRODESA team
7. Evaluation of the support provided

3. First online meeting
Partner 9, supported by Partner8 and Partner 10, organized the first online meeting and took
care of all the activities relevant to defining the technical content and the management.
Regarding the technical content, the activities included the definition of the curriculum and the
agenda, the preparation of the guidelines for the speakers, and the preparation of the presentations.
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The aim of the first online meeting was to meet with the municipalities that expressed interest
in participating to the network and to present the PRODESA project and the financing tools that
are suitable for municipal projects, and in particular Energy Performance Contracts (EPC).

3.1.

Organization

The first online meeting was scheduled for the 14th, 15th and 16th of December 2020, 2 slots per
day (10:00-12:30 and 13:30-16:00). The logic behind this was to have few participating municipalities per slot in order to have enough time to answer any questions that could arise and give
time for discussion to all municipalities.
An email was sent to the municipalities that expressed interest in order to select the date and
time that was convenient for them (Annex II). Thereafter, the agenda and the links for the meetings were sent accordingly along with instructions on how to use the teleconferencing application (Annex II).

3.2.

Contents of the webinar

Since the audience was not familiar with the concepts that PRODESA promotes, it was deemed
necessary to thoroughly present these concepts and leave enough time at the end for any questions.
The meeting started with a brief welcome speech from Partner 8 and a brief presentation of the
participating municipalities. Thereafter, a thorough presentation of the PRODESA project, its
aims, objectives and results was performed by Partner 9. Consequently, Partners 10 and 11 gave
presentation on innovative financing schemes and Partner 9 gave a detailed presentation on
Energy Performance Contracting (EPC).
The meeting continued with a presentation from the participating municipalities that included
the main characteristics of the municipality as well as significant energy efficiency actions that
have been implemented and / or planned.
Subsequently, the questionnaire that was prepared by Partner 9 in order to get all the necessary
information for each municipality, was presented (Annex III). Last but not least, a discussion
session was foreseen before the meeting.

3.3.

Implementation

The meetings were held online via the Zoom platform. The initial number of municipalities that
signed in for participating in the 1st meeting is 29 but 7 of them did not attend eventually.

3.3.1. Presentations
This chapter gives a summary of the presentations given in the first online meeting of the
PRODESA network. The meeting was recorded and uploaded to the PRODESA Youtube channel
(https://www.youtube.com/watch?v=u1DT60OPQWU).
Opening session
The webinar started with the welcome speech given by Partner 8 (Ms D. Chamakioti) where she
thanked all the participating municipalities for their immediate response to the invitation. She
mentioned that PRODESA is the first of its kind effort in Greece and aims to contribute to the
Energy Performance Contracting take-off. She also mentioned that the project will produce
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useful deliverables that will support the municipalities in sustainable development through the
use of EPC and innovative financing mechanisms.
Presentation of PRODESA project
Following the opening session, the PRODESA project was presented by Partner 9 (Ms E. Athanasakou). She presented the aim of the project and all the information concerning the consortium. She explained the reason why the European Union finances such projects that develop
innovative financing tools. Thereafter, she thoroughly discussed the objectives of the PRODESA
project, the reason why EPCs are studied and the project’s methodology.
The specific projects of the 5 municipalities were presented. More specifically, the type of buildings, their current condition, the energy efficiency interventions as well as the interventions on
streetlighting were discussed. Consequently, the total budget of each project was presented
along with the associated preliminary financing schemes. She also explained the difficulties that
were faced so far in bundling of financing sources and the contribution of the project in the
facilitation of this process. Last but not least, she discussed the most important lessons learnt
during the project, which constitute the key elements for the successful development of an energy efficiency project with leverage of private funds.
Presentation of Innovative financings mechanisms
The second presentation was given by Partner 11 (Mr S. Psomas) and was related to the innovative financing mechanisms for energy efficiency projects in municipalities. He started his presentation with the basic financing schemes and explained each one of them. He then mentioned
two available tools for loan with subsidized interest, namely PF4EE (Private financing for energy
efficiency) and InfraFoF (Infrastructure Fund of Funds). Thereafter, he thoroughly presented
some financing tools of private funding, which were studied in the context of PRODESA. More
specifically, useful information were given on private financing, crowdfunding and loans related
with energy efficiency, such as the loans provided by the Consignment Deposits and Loans Fund
(TPD) on streetlighting. Last but not least, he discussed about the guidelines for the selection of
a financing scheme for municipalities based on the lessons learnt from PRODESA project.
Presentation of Financing tools: “ELECTRA Programme” & “Energy efficiency obligation
scheme”
Partner 10 (Mr M. Iatridis) presented the forthcoming ELECTRA Programme, a financing scheme
pooling public grants and equity or private financing through EPC and the energy efficiency obligation scheme, a useful financing tool for energy efficiency projects. Concerning the ELECTRA
Programme, Mr Iatridis discussed the aims and scope of the programme as well as its duration
and the beneficiaries. He also presented the main eligibility criteria, the characteristics of eligible
buildings and the eligible interventions in the buildings.
Thereafter, he continued with the energy efficiency obligation scheme, a mechanism that aspired to stimulate both the energy suppliers and operators to participate in energy savings. He
mentioned the aims and scope of the scheme and then thoroughly discussed the details. Finally,
he explained the way this scheme could work as a financial mechanism for municipalities.
Presentation of Energy Performance Contracting (EPC) – Project tenders in public sector
through EPC
The last presentation of the PRODESA team was given by Partner 10 (Ms A. Giakoumi). She gave
a comprehensive presentation on Energy Performance Contracting and the way that
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municipalities can tender projects through EPC. She mentioned the definitions of Energy Performance Contracting (EPC) and Energy Service Company (ESCO) and then thoroughly explained
the main points of an EPC. Thereafter, she referred to the services that are provided through an
EPC, for example the study and design of the project, the construction, the measurement and
verification etc. Consequently, she explained the indicative types of EPC and the minimum points
that should be included in such a contract and she referred to the Guide of EUROSTAT-European
Investment Bank (EIB) and the various Measurement and Verification Guidelines. Finally, she
emphasized on the advantages of EPCs.
The second part of the presentation focused on the implementation of EPC in the public sector.
She mentioned the four different Tender Procedures (Διαδικασίες Προκήρυξης) and discussed
the one used in the PRODESA project. Then, Ms Giakoumi explained the implementation phases
of an EPC in the public sector. Consequently, she thoroughly discussed the PRODESA approach
and the EPC type selected. At the end, she explained the prerequisites for the contracting authority (αναθέτουσα αρχή) and the key specifications of the tender of the municipal buildings
of PRODESA project.
Brief presentation from the participating municipalities
Next, the participating municipalities gave a brief presentation that included their work at the
level of local energy plan, maturity of relevant projects and participation in relevant initiatives,
such as the Covenant of Mayors, giving an overview of how they have worked in the field.
Presentation of the Questionnaire
Partner 9 presented the questionnaire and asked from the participating municipalities to fill it
in, to the extent that they can. She explained that the answers of the questionnaire will help the
PRODESA team understand the specific needs of each municipality and provide a personalized
support. Consequently, she run through the document to further explain the questions included.
At this point questions were made, followed by a discussion among participants.
After the successful completion of the meetings, Partner 9 sent an email to all participants with
the presentations and the questionnaire that had to be filled in. It should be mentioned that the
presentations were also sent to those who did make it to attend.

4. Next steps
4.1.

Questionnaire

The questionnaire was sent to all participants after the completion of the meeting. A brief
presentation of the questionnaire is presented below whereas the full version is included in Annex III.
The questionnaire started with a short description of the municipality, information on the buildings, their year of construction, their current condition as well as their energy consumption and
energy cost. Consequently, similar questions were included for streetlighting.
Thereafter, a second section that included ordinal scale questions followed. The questions were
as follows:
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•

Given the need to improve the building stock so that by 2030 all municipal buildings are
nearly zero energy buildings and reduce CO2 emissions by 55% by 2030, is the municipality
ready to meet the specific objectives?

•

Does the municipality have the necessary human resources for the development of energy
efficiency projects?

•

Does the municipality have the necessary human resources for the tender and implementation of energy efficiency projects?

•

Is it easy for the municipal staff (e.g. executives of the Technical, Financial and Procurement/Supplies Services) to follow new types of contracts such as energy efficiency contracts (EPCs)?

•

Is it easy for the municipality to absorb relevant grands for energy improvement projects?

•

Is it easy for the municipality to allocate its own financial resources for energy efficiency
projects of municipal buildings and streetlighting?

•

Is the phenomenon of energy poverty in the municipality intense and what measures has it
taken to alleviate it?
The last section of the questionnaire included open questions, namely:
•

Is the municipality preparing any energy related project currently? If yes, is there any possibility that this project can have synergy with the energy efficiency improvement of buildings or street lighting?

•

What are the short-term and long-term goals of the municipality regarding energy issues?

4.2.

Logbook

After the completion of the first meeting, Partner 9 prepared two types of logbooks for keeping
the record of communication. A logbook was created for each of the participating municipalities
that included the answers from the questionnaires and the communication history and useful
material that was sent to each of them. In addition, a logbook for all the municipalities was
created. It included a summary where useful data, e.g. the total hours that have been spent for
each participant, whether they have answered the questionnaire etc. The files where shared
with Partners 8 and 9 in order for them to add any relevant data. An example of the logbooks is
presented in Annex IV.

4.3.

Listing of municipal buildings

During the implementation of WP2 – ‘Finalisation of energy efficiency projects’, where the
PRODESA municipalities completed the deliverable ‘Detailed energy efficiency design of municipal buildings’, it was deemed necessary to have a specially formatted registry for keeping the
record for each building. In the context of providing support to the members of the network and
creating a file that would support the municipality in combination with the tools that have been
created in the framework of the PRODESA project, Partner 9 created an excel file where the
general data (e.g. area, number of floors etc.), the energy data, the cost and the RES data of the
municipal buildings would be filled in (Annex V).
The excel file was sent to the municipalities along with the conclusions drawn from the questionnaire.
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5. Second online meeting
The implementation of the second online meeting was discussed amongst the PRODESA partners when the organization of actions related to Task 6.3 – ‘Network of replicators’ started.
However, after facing difficulties in the participation of the members of the network and lack of
engagement, it was deemed necessary to organize a webinar that would include contents similar
to those that the PRODESA team would use during the individual coaching of municipalities.

5.1.

Organization

In May 2021 Partners 8 and 9 started organizing the second webinar for the PRODESA network.
The webinar was scheduled for the 3rd and 4th of June 2021 with a duration of 3 hours. After
defining the curriculum and the agenda, an email was sent to the members of the network to
invite them to the webinar (Annex VI). The email stated the main sessions of the webinar and
asked from the participating municipalities to reply according to their convenience on the date.
After receiving a number of responses, Partner 8 sent two reminders, one on the 1st of June and
one on the 2nd of June.

5.2.

Contents of the webinar

As already mentioned, the aim was to provide important information on the methodology followed in PRODESA and on the case studies of the municipalities-partners of the projects.
The meeting started with a welcome speech from Partner 8 and brief speeches from the participating municipalities of the network.
During the meeting, the PRODESA team consisting of representatives of Partners 9, 10 and 11,
presented information on the development of energy efficiency projects and the innovative financing schemes studied in the context of PRODESA. In addition, the methodology followed by
the PRODESA municipalities and the financing tools developed in the framework of project were
thoroughly explained. The Municipalities of Agii Anargiri-Kamatero, Vari-Voula-Vouliagmeni and
Agios Dimitrios presented the projects that they would tender as well as their experience so far
and the problems they faced. They also shared important knowledge and advice to the municipalities of the network. The meeting ended with discussion and exchange of knowledge between
the participants.

5.3.

Implementation

The meetings were held online via the Zoom platform. The number of municipalities that participated in the 2nd meeting is 9

5.3.1. Presentations
This chapter gives a summary of the presentations given in the second online meeting of the
PRODESA network. The meeting was recorded and uploaded to the PRODESA YouTube channel
(https://www.youtube.com/watch?v=0ZySAZjwvjw&t=2070s ).
Opening session
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The webinar started with the welcome speech given by Partner 8 (Ms D. Chamakioti) where she
thanked all the participating municipalities for their response to the invitation and she mentioned the issues that would be discussed during the meeting.
Presentation of Energy efficiency project development – The PRODESA approach
Partner 9 (Ms E. Athanasakou) presented the procedure of energy efficiency project development, emphasizing on the individual procedures such as definition of the project, tender of
study, project financing and project implementation. She also referred to the elements of
PRODESA project that differentiate the usual project development procedure. Consequently,
she thoroughly explained the first two of the individual procedures of project development, as
applied in PRODESA. More specifically, Ms Athanasakou presented the main requirements for
tendering the study, staring from the report on the current conditions of the buildings, the issuance of Energy Performance Certificate up to the preparation of tender documents for the implementation of the proposed interventions. Last but not least, she presented the criteria for
selecting energy efficiency interventions.
Presentation of Economic evaluation of energy efficiency interventions
Partner 11 (Mr S. Psomas) presented the financial analysis of the investments, the way that they
were evaluated, the assumptions made and results. He presented some criteria for investment
viability, such as NPV, IRR, Prof. Index and explained the way they were used in the evaluation
of energy efficiency interventions of the PRODESA municipalities. Consequently, he presented
the tool developed in PRODESA for assessing alternative financing schemes and support decision
making. The tool is running on EXCEL and is composed of three individual excel tools applying to
investments in buildings, PVs and streetlighting. In addition, two separate excel tools are provided for combined investments across buildings, PVs and streetlighting.
Presentation of Financial tools
Partner 9 (Ms I. Liosi) presented the way that the EXCEL tool is used through a case study. She
started the presentation with the excel file that concerned the buildings and explained all the
cells included in the ‘Input-Output’ sheet, where the user adds the necessary data in order to
obtain results. Thereafter, she chose the financing method and moved on to the results’ sheets
in order to explain to the attendees how to evaluate the results generated. Next, she proceeded
with the excel files of net-metering, i.e., the individual excel file for a PV installation and the one
that produces aggregated results. Ms Liosi explained in detail the excel sheet where all the data
concerning the PV installation are filled in and continued with the next sheets, which followed a
similar approach to those of the excel file of the buildings. Then, the file with the aggregated
results was presented. Finally, she presented the excel file that produces results for combined
investments across buildings and PVs. Last but not least, she stressed the importance of keeping
all these files in one folder and not renaming anything in order to avoid any problem with excel
queries and connections not working properly.
Presentation of Project tender through EPC in the public sector
The presentation of Partner 11 (Ms A. Giakoumi) concerned the implementation of a tender
through EPC in the public sector. She mentioned the key points of a tender in order to be considered an EPC, such as the services offered, the provision of financing from the EPC congractor,
the means of payment, the maintenance and the measurement and verification program. She
then emphasized on the significance of measurement and verification in an EPC and explained
what it is and what it includes. Next, she presented the three main pillars of the measurement
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and verification program, as they were developed in PRODESA. Ms Giakoumi then presented
examples of how the measurement and verification applies in some energy efficiency interventions. She presented the reports included in the measurement and verification program. Finally,
she presented the steps that should be followed for the verification process and stressed that
the Contractor should cooperate with the Independent Third Body throughout the duration of
the contract.
Presentation of Examples of investments developed by PRODESA
The second part of the meeting consisted of the presentations of the 3 municipalities of the
PRODESA consortium, namely Partners 2, 4 and 5. Representatives from the municipalities
shared their experience and knowledge gained as they implemented PRODESA in order to facilitate replication for other municipalities.
Partner 5 (Ms I. Mantzavinatou) head of the Design Studies Sector of the Technical Department presented the investments in energy efficiency interventions in 23 municipal buildings
and street lighting. She described thoroughly the interventions that have been studied and the
expected benefits in terms of energy savings, CO2 emission reductions and expenditures reduction. She mentioned that the municipality of AAK will proceed with a financial mix of public
grants and private funds to implement the interventions in municipal buildings.
She explained the steps of the tender and the requirements and elements of the tender. Ms I.
Mantzavinatou presented the work for preparing the tenders and specific requirements and
discussed the difficulties of this undertaking and she referred, especially, to the shortage of existing energy consumption data and the duration of the final design. Another difficulty concerned the amortization period of the building renovation project which was quite long due to
the high cost of certain energy efficiency interventions. Shortage of own resources was a difficulty the municipality of AAK had to overcome, and for this reason, public grants were necessary to make the overall investment viable and to leverage private financing. According to Ms I.
Mantzavinatou, the benefits for the municipality are substantial leading not only to a more energy efficient infrastructure but also to timely achieving the municipality's targets for climate
change mitigation. Moreover, raising awareness and capacity building in energy efficiency project finance and innovative financing is an additional value coming through the various actions
of the PRODESA project.
Partner 2 (Mr V. Koutsovasilis), Deputy Mayor, presented the final design of the PV systems in
35 municipal buildings, mainly school buildings. He presented the different financing scenarios
investigated to finance the project, stating that, in the end, it was decided to proceed with full
financing from the EPC contractor in a 7-year contract explaining the reasons leading to this
decision. He presented the expected benefits of the project that affect the public in many aspects e.g., economic, environmental, day to day life etc. He also presented the obligations and
responsibilities of the contractor through the envisaged energy performance contract. Mr V.
Koutsovasilis walked the audience through the steps leading to the decisions on project development and financing, the problems they faced and stated that it is soon expected to start a
tender process to assign the project.
Partner 5 (Mr S. Zervoudakis), from the Technical Department, presented the stages of a study
to optimize energy efficiency in municipal buildings, its updates and the results. Energy efficiency interventions such as roof thermal insulation, replacement of A/C and installation of PV
systems will be implemented in 7 municipal buildings. Also, the installation of PV systems in 21
municipal school buildings has been investigated as part of the overall investment and the final
design has been finalized.
He also presented several funding options that were investigated, concluding with a financial
model composed of 100% private funds via an EPC.
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Then he described the tender procedure and emphasized the fact that the contract will be
awarded based on the best possible relation between quality and price. He also detailed the
set responsibilities of the contractor in a multiannual energy performance contract. Through
the PRODESA project, Partner 5 expects long-term economic, energy, social and environmental
benefits and accumulated “know-how” in implementing innovative financing mechanisms and
EPCs.
The meeting was completed with a discussion among the participants, sharing knowledge and
answering the questions that were raised.

5.4.

Communication

After the completion of the webinars, Partner 8 sent the presentations to all members of the
network. It should be noted that some participants showed interest and asked Partner 8 for the
contact details of the members of the PRODESA team. For this reason, the contact details of
Partners 9, 10 and 11 were sent upon request.
The webinars were announced through Partner’s 8 website with all relevant information and a
post was made at PRODESA website after their successful completion.

6. Capacity building webinars
Task 6.4 ‘Capacity building webinars’ is part of the replication activities of WP6 ‘Replication’ and
is in synergy with Task 6.3 ‘Network of replicators’. The capacity building webinars aimed at
presenting the approach used by PRODESA for developing and implementing large-scale energy
efficiency projects. Specifically, the replication procedure and guidelines elaborated in the previous tasks, emphasizing the financing schemes and energy performance contracting.
The webinars were held online via the Zoom platform on the 14th and 21st July 2021 and were
addressed to all Greek municipalities, public bodies and professionals with relevant fields of activities.
The topics discussed were divided into four sessions and are as follows:
1. The PRODESA project
The first session started with welcome speeches from Partner 1 (Municipality of Alimos) and
Partner 8 (The Central Union of Greek Municipalities). It also included an overview of the
PRODESA project, its aims, approach and results.
2. Policy for the implementation of energy efficiency projects
In the second session representatives from the Ministry of Environment and Energy presented
the energy efficiency policy, the forthcoming regulations and incentives. Moreover, the current
regulations on EPC and the Register of the ESCOs were discussed.
3. Development and implementation of energy efficiency projects
The third session included the procedure followed in PRODESA in regards to the finalization on
investments and bundling, the available financing instruments and the tool for evaluating alternative financing models that was created in the context of PRODESA. Last but not least, it included a thorough presentation on EPC and the contract type developed.
4. Sharing of experience on the implementation of projects with EPC
The fourth session included examples of PRODESA investments and financing by the Municipalities of Agii Anargiri-Kamatero, Agios Dimitrios and Vari-Voula-Vouliagmeni.
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For more information on the Capacity buildings webinar please refer to Deliverable 6.5 – ‘Two
webinars for capacity-building to facilitate replication.

7. Communication
The communication of the PRODESA team with the participating municipalities was regular in
order to have continuous contact with them. A month after the completion of webinars, Partner
9 sent an email in order to ask whether the municipalities have faced any difficulty in filling in
the questionnaire and ask for some data that were required for the logbooks.
The PRODESA team informed the network members regarding the EU Facility Project. Partner 9
sent an email that provided brief information on the project and the link to the project’s website.
Furthermore, the network members were invited to attend the International Online Conference
of PRODESA «Innovative financing of energy efficiency projects» that was held online on the 13th
of May 2021. The email included the link for the invitation of the conference as well as the link
for the registration. Following the first email, Partner 9 sent them the conference agenda and
informed them that the speeches of Mrs Paola Rusconi and Mr Björn Zapfel will be very interesting. Moreover, they were informed that in the afternoon workshop the PRODESA municipalities would present the difficulties they faced in formulating innovative financial solutions and
they would answer to any questions and discuss any concerns of the network members.
Moreover, the network members were invited to attend the roundtable discussion on “Municipalities and Energy Performance Contracts using mixed financing schemes” that was organized
in the context of WP7, Task 7.2 – ‘Conference and events’ (Annex VII).

8. Individual communication with municipalities
The members of the network were entitled 16 hours of free technical support according to their
schedule and needs. For this reason, the PRODESA team prepared the questionnaire that would
identify the specific needs of each member in order to provide personalized support. A few municipalities responded and sent the completed questionnaire to Partner 9 for processing.
Thereafter, the answers of the questionnaires were processed by Partner 9 and a personalized
letter with conclusions was sent to each member.
The municipalities that responded to the questionnaire are the municipality of Nea Ionia, municipality of Anogeia and municipality of Aleksandroupoli. Some other municipalities contacted
Partner 9 in order to ask for supporting material.

8.1.

Municipality of Nea Ionia

The municipality of Nea Ionia sent the completed questionnaire a couple of weeks after the first
online meeting. Thereafter, the questionnaire was processed by Partner 9 and a letter with the
conclusions was sent to the municipality. The letter stated that it is advisable to schedule an
online meeting in order to identify the next steps, in case that they are not apparent in the SEAP
(Sustainable Energy Action Plan), but also to discuss the support that the PRODESA team can
offer.
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Moreover, after the completion of the 2nd online meeting the municipality of Neo Ionia asked
for a telephone meeting to further discuss the EXCEL tool that was presented during the meeting. Consequently, Partner 9 contacted the municipality on the arranged date and further explained the tool and answered to the issues raised in order to support the municipality in assessing alternative financing schemes.

8.2.

Municipality of Anogeia

The municipality of Anogeia sent the completed questionnaire a month after the first online
meeting. The answers were processed and some issues arose. For this reason, Partner 9 contacted the municipality to ask for clarifications. Some telephone meetings between the General
Secretary and Partner 9 took place in order to provide clarifications for all issues.
Consequently, the municipality sent an updated version of the questionnaire. At that point, the
answers were processed by Partner 9 and a personalized letter was sent to the municipality.
Thereafter, the municipality contacted Partner 9 in order to schedule an online meeting where
they could further discuss the next steps. However, it was decided to have a telephone meeting
prior to that, so that the General Secretary could inform the mayor of the municipality before
the main meeting.
Therefore, the online meeting was held on the 7th May 2021 via the Zoom platform. It was attended by the Mayor and General Secretary of the municipality and two members of the
PRODESA team (Partner 9).

8.3.

Municipality of Aleksandroupolis

The municipality of Aleksandroupolis sent the completed questionnaire for processing in Partner
9. The answers were studied and a personalized letter with the conclusions was sent to the municipality. Thereafter, a telephone meeting was scheduled in order to discuss on the answers of
the questionnaire and to give some clarifications of the innovative financing schemes that
PRODESA proposes.

8.4.

Municipality of Maleviziou

A representative of the municipality of Maleviziou contacted Partner 10 in order to request information on the activities of the PRODESA network. Thereafter, Partner 9 contacted the representative of the municipality in order to explain the purpose of the network and what the free
technical support includes. Moreover, answers to all the issues raised were given in order to
fully inform the representative of the municipality. Upon completion of the telephone meeting,
Partner 9 sent all the relevant documents that were required.

8.5.

Municipality of Piraeus

Partners 9 and 11 arranged a meeting with the representatives of the Municipality of Piraeus in
order to inform them about the PRODESA network and discuss the support that the municipality
could receive. In addition to that, a letter was sent to the Authorized Municipal Councilor of
Local Economic Development and Entrepreneurship and to the Head of Planning and Development of the municipality. The municipality was really positive and another meeting was arranged where Partners 9 and 10 explained in detail the technical support they can provide and
discussed the configuration of a list of buildings that need energy renovation. Then, the
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municipality proposed to arrange another meeting with the PRODESA team and the Technical
Services of the municipality to plan the development of a pipeline with buildings. However, because of the change of the executives and the elections that followed, the cooperation with the
municipality was not completed. Later on, the municipality of Piraeus proceeded with the streetlighting renovation tender.

8.6.

European Grouping of Territorial Cooperation “E.G.T.C. Amphictyony”

The E.G.T.C. Amphictyony, i.e., “European Grouping of Territorial Cooperation Amphictyony”
consists of European and Mediterranean local government organizations of all degrees, of public
undertakings or public law entities. Partner 9 sent a letter to the President and the members of
the Board of Directors aiming to provide more information about the network and its objectives
and to ask to inform their members regarding the free technical support they can receive.

8.7.

Municipality of Fyli

The Municipality of Fyli was in collaboration with Partner 8 on a project and the mayor of the
municipality contacted Partner 9 to ask further information on the support that the network
provides. Partner 9 sent a letter to the mayor with detailed information on the PRODESA network and the registration form. The municipality attended the first online meeting of the network but did not proceed further.

8.8.

KTYP

During the SEI Forum that took place in May 2018, Partner 9 met with a member of the Board
of Directors of KTYP (Ktiriakes Ypodomes S.A.), Mr M. Georgakopoulos, and discussed on the
common specifications of the studies that were created for the PRODESA municipalities. KTYP is
the sole authority in Greece for delivering public building infrastructures in Greece, such as
schools, hospitals, etc. Their aim is to provide innovative and sustainable public buildings with
the most beneficial financial terms.
Partner 9 sent to Mr Georgakopoulos the tender of the studies of the Municipalities of Alimos
and AAK and he expressed interest. For this reason, he contacted Partner 9 to ask for more
information on the PRODEDA network. He suggested that KTYP and PRODESA network could
cooperate, since they both deal with municipal buildings. A couple of meetings were held with
Partner 9 and Mr Georgakopoulos where they further discussed on the matter.
Thereafter, KTYP organized a meeting where all the municipalities of Crete would participate.
The aim of the meeting was to discuss the possibility of developing synergies between the bodies
of owners of public buildings in order to reduce the total energy costs and improving the energy
performance of public buildings. Partner 9 sent to Mr Georgakopoulos useful material for the
meeting, namely the presentation of the PRODESA project and a document with the stages of
providing technical support for the replication of results of PRODESA.
Then, the municipality of Anogeia expressed interest and sent to KTYP and Partner 9 a list with
all the municipal buildings that need energy renovation. Another meeting was held in KTYP with
an architectural engineer, the Head of Financial services and Partner 9. However, the cooperation with KTYP and the municipality of Anogeia did not proceed. Finally, the cooperation with
KTYP and PRODESA network did not proceed.
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9. Conclusions
The municipalities were really positive about participating to the PRODESA network and found
the project interesting. Moreover, the PRODESA partners received very good feedback on the
organization and the contents of the meetings. However, their actual engagement in the development of a plan or even for an EPC was not satisfactory.
First of all, all municipalities were waiting the launch of “ELECTRA’ Programme or other similar
programs that give a grant subsidy. Large scale projects and bundling of projects are not usual
in such programs and for this reason the municipalities are used to tender few buildings, i.e. 45 buildings. For this reason, they were not willing to try a different procedure that they were not
familiar with.
Moreover, it seemed critical that the examples of PRODESA municipalities’ tenders were not
ready at that time, as all participating municipalities mentioned that they would like to study an
example of such tender before they proceed with the development of a plan.
Despite the lack of examples of tenders, the municipal executives mentioned that they would
face difficulties in convincing the Financial Committee about the additional cost associated with
the ESCO, since they consider it to be a burden that is difficult to justify.
In addition, small municipalities have few municipal buildings so it is easier to implement energy
efficiency interventions in the long run and the creation of a pipeline of projects is not imperative. Also, it is a fact that the cooperation with local government takes time to develop. Finally,
according to the feedback received the priorities of municipalities do not include energy related
projects, but infrastructure and social projects.

Page: 15 of 30

Document: Network of replicators and feedback
Version: Final

Dissemination level: PU
Date: 10/01/2022

10. ANNEX I
Figure 10.1
work

Screenshot from the PRODESA website, the tab added in the context of net-
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11. ANNEX II
Figure 11.1
work

Screenshot from the PRODESA website, the tab added in the context of net-
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Figure 11.2
terest

Email sent to each municipality of the PRODESA network after expressing in-
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Figure 11.3

Agenda of the 1st online meeting of the PRODEDA network
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12. ANNEX III
Figures 12.1 and 12.2 Questionnaire to collect personalized data from each municipality of the PRODESA network
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Figures 12.3 and 12.4 Questionnaire to collect personalized data from each municipality of the PRODESA network
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13. ANNEX IV
Figure 13.1
No.

Summary sheet of the logbook

Last Update Duration
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022
28/1/2022

Μ44 - M56
Μ44 - M57
Μ44 - M58
Μ44 - M59
Μ44 - M60
Μ44 - M61
Μ44 - M62
Μ44 - M63
Μ44 - M64
Μ44 - M65
Μ44 - M66
Μ44 - M67
Μ44 - M68
Μ44 - M69
Μ44 - M70
Μ44 - M71
Μ44 - M72
Μ44 - M73
Μ44 - M74
Μ44 - M75
Μ44 - M76
Μ44 - M77
M21 - M51
M57
M13 - M24
M17

Municipality

Hours

Questionnaire

Municipality of Dion-Olympou
Municipality of Kifisia
Municipality of Aleksandroupolis
Municipality of Aigaleo
Municipality of Trikala
Municipality of Mulopotamos
Municipality of Kassandra
Municipality of Palama
Municipality of Sfakia
Municipality of Anogeia
Municipality of Platania
Municipality of Nea Ionia
Municipality of Katerini
Municipality of Kavala
Municipality of Fyli
Municipality of Veroia
Municipality of Moschatou-Tavrou
Municipality of Nisyros
Municipality of Leros
Municipality of Herakleion
Municipality of Preveza
Municipality of Naxos and Small Cyclades
Municipality of Piraeus
Municipality of Maleviziou
KTYP
AMFIKTYONIA
TOTAL

13.9
16.3
22.2
6.9
7.4
9.9
9.9
6.9
6.9
12.7
6.9
21.4
9.9
13.9
14.4
13.9
10.2
6.9
12.9
19.9
13.9
10.2
8.8
1.3
18.8
0.8
297.1

2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
0.00
0.00
0.00
0.00
44.00

Communication Support material &
history
Action Plan
2.41
0.00
4.83
0.00
3.16
1.00
2.41
0.00
2.41
0.00
2.41
0.00
2.41
0.00
2.41
0.00
2.41
0.00
3.21
0.00
2.41
0.00
2.91
1.00
2.41
0.00
2.91
0.00
2.41
0.00
2.41
0.00
2.66
0.00
2.41
0.00
2.41
0.00
2.41
0.00
2.41
0.00
2.75
0.00
1.25
0.50
0.75
0.50
1.25
1.00
0.75
0.00
62.62
4.00

Meetings
9.50
9.50
16.00
2.50
3.00
5.50
5.50
2.50
2.50
7.50
2.50
15.50
5.50
9.00
10.00
9.50
5.50
2.50
8.50
15.50
9.50
5.50
7.00
0.00
16.50
0.00
186.50

Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Figure 13.2

Table for keeping track of the communication history with each municipality - logbook

Municipality of Aleksandroupolis
Communication history
Who made the contact
EUDITI
EUDITI
EUDITI
EUDITI
EUDITI
EUDITI
AIKATERINI ARAMPATZI
KEDE
KEDE
KEDE
KEDE
KEDE
EUDITI
EUDITI
EUDITI
EUDITI
KEDE
EUDITI
KEDE

With whom
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
EUDITI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI
AIKATERINI ARAMPATZI

Purpose of communication

Communicat
ion method

forwarding the first online network meeting presentations and the relevant questionnaire
email
asking data for the logbook and asking about any difficulties occuring during the completion of the questionaire
email
informing regarding EU facility project
email
discussion about eu facility project
call
invitation to the international online prodesa conference
email
additional information concerning 2 key speakers of the international online prodesa conference
email
completed questionnaires
email
invitation to second online network meeting
email
reminder for second online network meeting
email
reminder for second online network meeting
email
presentations of the second online network meeting
email
additional information concerning the second online network meeting
email
sent conclusions deriving from the questionnaire and also listing of municipal buildings
email
scheduling an individual consulting meeting
call
invitation to capacity building webinar
email
reminder for capacity building webinar
email
invitation to prodesa round table discussion
email
information about prodesa round table discussion
email
reminder for prodesa roundtable discussion
email

Time spent
0.08
0.08
0.25
0.25
0.25
0.17
0.00
0.25
0.08
0.08
0.17
0.08
0.25
0.25
0.25
0.25
0.17
0.17
0.08

Comments
14/12/2020
15/1/2021
6/4/2021
9/4/2021
26/4/2021
7/5/2021
11/5/2021
27/5/2021
1/6/2021
2/6/2021
14/6/2021
15/6/2021
22/6/2021
26/6/2021
7/7/2021
19/7/2021
10/1/2022
12/1/2022
14/1/2022
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Figure 13.3

Table for keeping track of the meetings with each municipality - logbook

Meetings
Meeting

Date

1st Online Meeting
2nd Online Meeting

14/12/2020
4/6/2021

Online International Conference
Individual Consulting Meetings
Round Table Discussion

Figure 13.4

Duration

Participants

2.5 EUDITI, CRES, KEDE
3.0 EUDITI, CRES, KEDE, AAK, VVV, AG.DIMITRIOS

13/5/2021
30/7/2021

EUDITI, KEDE, CRES, AKK, VVV, AGIOS DIMITRIOS, ALIMOS
REPRESENTATIVES FROM RELEVANT MINISTRIES,
7.0 REPRESENTATIVES FROM EUROPEAN INSTITUTIONS
0.5 EUDITI

17/1/2022

EUDITI, KEDE, CRES, ALIMOS, VVV, AAK, AG DIMITRIOS,
3.0 REPRESENTATIVES FROM RELEVANT MINISTRIES

Table for keeping track of the supporting material sent to each municipality - logbook

Material
Material
questionnaire
listing of municipal buildings

Date
14/12/2020
22/6/2021

Preparation time

Writer

2.00 EUDITI
1.00 EUDITI
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14. ANNEX V
Figure 14.1

Δήμος

Α/Α

Table for listing the municipal buildings and their main characteristics

ΑΝΩΓΕΙΩΝ - ΚΤΙΡΙΑ ΠΟΥ ΧΡΗΖΟΥΝ
ΕΝΕΡΓΕΙΑΚΗΣ ΑΝΑΒΑΘΜΙΣΗΣ

Όνομα κτιρίου

Διεύθυνση

Ιδιόκτητο /
Μισθωμένο

Χρήση κτιρίου (π.χ. σχολείο
Β'βάθμιας εκπαίδευσης,
γραφεία, ΚΑΠΗ κλπ.)

Είναι νομίμως υφιστάμενο
κτίριο με την αντίστοιχη
πολεοδομικά χρήση;

Αριθμός
ορόφων

Επιφάνεια
(m2)

Ωφέλιμη
Έτος κατασκευής
επιφάνεια (m2)

Έχει εκδοθεί ΠΕΑ
Διαθέτει Δελτίο
Έχει γίνει κάποια εργασία ενεργειακής αναβάθμισης μετά την
(Πιστοποιητικό
Πρωτοβάθμιου
αρχική κατασκευή του κτιρίου; (π.χ. αντικατάσταση
Ενεργειακής Απόδοσης)
Προσεισμικού Ελέγχου;
κουφωμάτων, θερμομόνωση στο δώμα, αλλαγή λέβητα,
για το κτίριο; Αν ναι, τι
Παρουσιάζει επαρκή
αλλαγή φωτιστικών κλπ). Αν ναι, ποιο έτος και τι εργασίες
κατηγορία είναι το
σεισμική ικανότητα;
έγιναν;
κτίριο;

1
2
3
4
5
6
7
8
9
10
11
12
13
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Figure 14.2

Table for listing the energy data of municipal buildings

ΑΝΩΓΕΙΩΝ - ΚΤΙΡΙΑ ΠΟΥ ΧΡΗΖΟΥΝ ΕΝΕΡΓΕΙΑΚΗΣ
ΑΝΑΒΑΘΜΙΣΗΣ

Δήμος

ΠΡΙΝ ΤΙΣ ΠΑΡΕΜΒΑΣΕΙΣ

Α/Α

1
2
3
4
5
6
7
8
9
10
11
12
13
Σύνολο

Όνομα κτιρίου

Ετήσια κατανάλωση
πετρελαίου (l ή
kWh)*

Ετήσια κατανάλωση
φυσικού αερίου (Nm^3 ή
kWh)*

Ετήσια κατανάλωση ηλεκτρικής
ενέργειας (kWh)

Ειδική κατανάλωση
πετρελαίου (l/m^2 ή
kWh/m^2)*

Ειδική κατανάλωση
φυσικού αερίου (Nm^3/m^2
ή kWh/m^2)*

Ποσοστό φωτισμού
Ποσοστό από
Ποσοστό από ΑΛΛΟ
στην τρέχουσα
κυκλοφορητές στην
στην τρέχουσα
κατανάλωση ηλ.
τρέχουσα κατανάλωση ηλ. κατανάλωση ηλ.
ενέργειας (%)
ενέργειας (%)
ενέργειας

0
0
0
0
0
0
0
0
0
0
0
0
0

* Παρακαλώ όπως
επιλέξετε τη μονάδα
μέτρησης που αντιστοιχεί
στα στοιχεία των
καταναλώσεων του
Δήμου
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Figure 14.3

Table for listing the PV data of municipal buildings

Δήμος

ΑΝΩΓΕΙΩΝ- ΕΓΚΑΤΑΣΤΑΣΗ Φ/Β ΣΥΣΤΗΜΑΤΩΝ

Α/Α
1
2
3
4
5
6
7
8
9
10
11
12
13

Όνομα κτιρίου
0
0
0
0
0
0
0
0
0
0
0
0
0

Αριθμός παροχής

Είδος
τιμολογίου

Συμφωνημένη
ισχύς (kVA)

Ετήσια κατανάλωση
Χρεωστέα ζήτηση
ηλεκτρικής ενέργειας
(αφορά MT + Γ22) (kW)
(kWh)
0
0
0
0
0
0
0
0
0
0
0
0
0

Είδος τιμολογίου
Γ21 εμπορικό
Γ22 εμπορικό
Γ23 εμπορικό
ΒΓ (εμπορικό) ΜΕΣΗ ΤΑΣΗ
ΒΥ (εμπορικό) ΜΕΣΗ ΤΑΣΗ
ΒΧ (εμπορικό) ΜΕΣΗ ΤΑΣΗ
Οδοφωτισμός
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Figure 14.4
Δήμος

Α/Α

1
2
3
4
5
6
7
8
9
10
11
12
13
Σύνολο

Table for listing the cost of proposed energy efficiency interventions and PV systems for municipal buildings

ΑΝΩΓΕΙΩΝ - ΚΤΙΡΙΑ ΠΟΥ ΧΡΗΖΟΥΝ ΕΝΕΡΓΕΙΑΚΗΣ
ΑΝΑΒΑΘΜΙΣΗΣ ΚΑΙ ΕΓΚΑΤΑΣΤΑΣΗ Φ/Β ΣΥΣΤΗΜΑΤΩΝ

Όνομα κτιρίου

0
0
0
0
0
0
0
0
0
0
0
0
0

Μόνωση δώματος

Μόνωση
δώματος - με
εργολαβικό
όφελος

Μόνωση δώματος - με
εργολαβικό όφελος &
απρόβλεπτα

Μόνωση
κατακόρυφων

Μόνωση
κατακόρυφων με εργολαβικό
όφελος

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Μόνωση
κατακόρυφων με εργολαβικό
όφελος και
απρόβλεπτα
0
0
0
0
0
0
0
0
0
0
0
0
0

Κουφώματα

Σύστημα
θέρμανσης

Σύστημα αερισμού
με ανάκτηση
θερμότητας

Φωτισμός
LED

BEMS

Άλλη παρέμβαση

ΑΠΕ

Σύνολο
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15. ANNEX VI
Figure 15.1

Agenda of the 2nd online meeting of the PRODESA network
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16. ANNEX VII
Figure 16.1

Email sent to the members of the network regarding the EU Facility Project

Figure 16.2
Email sent to the members of the network regarding the International Conference of PRODESA
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Figure 16.3
Email sent to the members of the network regarding key speeches of the International Conference of PRODESA

Figure 16.4
Email sent to the members of the network regarding the PRODESA roundtable
discussion
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